The maximum scores must correspond to the evaluation grid included in the tender dossier 
EVALUATION GRID
To be filled in for each bid by each evaluator 

	
	Maximum
	Evaluation

	
	
	

	Organization and methodology 
	
	

	
	
	

	Purpose
	20
	

	Strategy
	20
	

	Schedule of activities
	10
	

	
	
	

	Total score for organization and methodology
	50
	

	
	
	

	Key experts
	
	

	
	
	

	<Key expert 1> (Max 25 points)*
	
	

	Qualifications and skills 
	5
	

	General professional experience
	5
	

	Specific professional experience
	15
	

	< Key expert 2> (Max 15 points)
	
	

	Qualifications and skills
	2
	

	General professional experience
	4
	

	Specific professional experience
	9
	

	<K expert 3> (Max 5 points)
	
	

	Qualifications and skills
	1
	

	General professional experience
	1
	

	Specific professional experience
	3
	

	<Key expert 4> (Max 5 points)
	
	

	Qualifications and skills
	1
	

	General professional experience
	1
	

	Specific professional experience
	3
	

	Total score for key experts
	50
	

	
	
	

	Overall score
	100
	


*According to the number of experts, scores are reviewed proportionally to add to 50 for any given number of experts. 

	Strong points
	

	Weak points
	


Evaluation made by:

	Name
	

	Signature
	

	Date
	


INSTRUCTIONS TO EVALUATORS

Evaluators must each make an initial evaluation of the technical bids and award a score under each criterion based on their assessment. 
Evaluators must be in a position to justify their evaluation and scores at evaluation committee meetings. This justification must be given in relation to the project description included in the terms of reference and, as regards the key experts, according to their descriptive profile also found therein. Consequently, evaluators must make comments in the "strong points" and "weak points" boxes. 
The evaluations are discussed at evaluation committee meetings and each evaluator may adjust his or her evaluation following that discussion. 
If interviews are held, each evaluator may revise his or her evaluation of the key experts on the basis of those interviews. 
Any adjustment or revision of a score must be justified and noted in the evaluation report. 
Please note that only bids obtaining an average of at least 80 points will be the subject of financial evaluation. 
