Organisation & methodology

appendix III: Organization & MEthodology
(optional template)
1.
Purpose
· Any comments on the terms of reference seen as important for the smooth performance of the activities, especially regarding the objectives and expected results, to demonstrate the bidder’s understanding of the contract. Opinion on the main topics relating to achievement of the contract objectives and expected results. 
· Explanation of the risks and hypotheses influencing contract performance 
2.
Strategy
· Overview of the proposed approach to contract performance 
· List of proposed activities considered necessary to achieve the contract objectives 
· Resources and corresponding results 
· In the case of a bid submitted by consortium, description of the contribution of each consortium member as well as the division and interaction of tasks and responsibilities between them 
· Description of the back-stopping to be provided for the team of experts by the service provider during contract performance 

· Presentation of any subcontracting agreements concluded, within the limits established in clause 3 of the Instructions to bidders, clearly stating the tasks entrusted to the subcontractor and the bidder's guarantee of the subcontractor's eligibility 
3.
Timetable of activities 
· Timetable, timing and duration of the proposed activities, taking mobilization time into account
· Identification and distribution over time of the main stages in contract performance, specifying in particular how the reports, especially those stipulated in the terms of reference, will take account of the results obtained. 
· Expected number of working days for each category of experts, per month, during contract performance (indicated, for example, in the Excel spreadsheet used for the budget breakdown)

4.
Logical framework 
· A logical framework incorporating the considerations set out in Articles 1 - 3 
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