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Presentation of the situation and the specific barriers

From cooperatives

Very high price fluctuations and no guarantee/Market, supply chain and value chain challenges
Difficulties in marketing and selling their products, access to the market and low prices are the most often
mentioned barriers for growers. Access to the market is related to remoteness and high transportation
costs. It often results in a high dependence on traders/middlemen, who are not willingto bargain about
prices and do not reward product quality. Many small-scale growers think that theysell their products at
the lowest price, which prevents them from investing in technology they would like such as passive
greenhouses and storage. Supply chain challenges are caused by logistical constraints, such as inadequate
transportation and storage facilities. Also, cooperatives are not using their structures to sell collectively
Seasonal revenues

As many of agricultural activities, the vegetable growers faced the difficulties of a non-constant revenues,
seasonal one, which make complicated to proof the incomes, and to repay a fixed monthly amount.
Unclarity on common terms, roles and responsibilities

Many cooperatives do not clearly understand the terms of their membership and their roles and
responsibilities on credit requirements and payments. They have limited knowledge and experience in
how to manage collectively any financial risk. In terms of leadership and management of the cooperatives,
it is too costly and overambitious to expect that cooperative leaders work full-time voluntarily and unpaid
for the sake of cooperative prosperity. One person holds all risks related to thelimited participation,
disruption of cash flow, and serving the interests of a small number of people.

The absence of effective leadership and management practices can result in poor decision-making, limited
strategic direction, and inadequate support for cooperative members. Here the biggest consequences
which locked the access to finance for passive agricultural solutions are:

*No collateral in the name of the cooperatives

*Difficulties to joined the INCOMES and to proof it collectively

*No collective savings for the capital investment

From financial institutions

No HR knowledge in small agribusiness

Financial institutions experience a shortage of human resources with technical knowledge and expertise
in serving small scale agribusiness. Many banks are more familiar with urban and large-scaletraditional
clients, lacking the skills to assist with the challenges of smallholder borrowers.

Cashflow, repayment schedule

Banks Financial institutions often use rigid repayment structures that do not align with the seasonal and
unstable nature of agricultural income. This mismatch can lead to repayment difficulties for small- scale
growers causing risks of credit default.

NBFl is applying a more flexible repayment schedule. For some of them they even proposed a unlimited
period of reimbursement, but with the very high interest rate (39% average) the shorter is the best for the
finance of the cooperative.

Willingness and risks

Financial institutions don’t support engaging with smallholder agribusiness due to high risks. These risks
include fluctuating market prices, unpredictable weather conditions, and the overall instability of small-
scale farming operations.
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BANKS

Banks are proposing some loans product with very low risk for them meaning that most of the time
cooperatives are not fluffing the requirements. Cooperatives are considered to increase the likelihood of
credit default, as they do notown any property to put as collateral to obtain loans from banks and financial
institutions.

It’s required that the cooperatives can proof sufficient gross margin and/or that its own collateral for the
at least the value of the loan. However, the FGD has shown that:

*The majority of them has net profit under 10M MNT (34%), (38% are not able to answer), provide a
proper statement from cooperatives level is challenging, and the incomes is seasonal.

*The main collateral for the cooperatives. are the land and the equipment, but there are not always on
the name of the cooperatives and the equipment undergo an important depreciation. Most of them
declare a collateral value asset under 10M MNT.

NBFI:

Most of the time is When NBFI propose some more flexible loan requirements, for Lendmn is even none.
But to compensate for that NBFI apply a very high interest rate (average 39%). Moreover, they required
the same Income proof. None of them has been used by cooperatives interviewed in the FDG.

No partnership with suppliers

There is a shortage of partnership-building initiatives between financial institutions, agricultural supplier
companies, and growers to support each other’s businesses. It leads to missed opportunitiesfor mutually
beneficial collaborations that could facilitate the development of credit products specifically designed for
purchasing seeds, fertilizers, and equipment, which are crucial for small-scaleagribusiness success.

During the FGD discussion it was highlighted that the biggest expenditures for the cooperatives are Labor,
Seeds and Fertilizers and equipment. So indeed, if cooperatives can have support on seeds and fertilizers
can make some rooms for others investment costs.

For example, Khan Bank does not have any financial products for greenhouse or crop-producing
cooperatives. However, Khan Bank collaborates with the Ministry of Food, Agriculture, and Light Industry
to administer government-subsidized loans (annual interest rate 5-6% with 48 months duration) to
support investment and working capital of agricultural companies and individuals.Individual growers can
apply to this credit scheme, but cooperatives are not eligible to apply.

Key constraints faced by women

Unavailability of essential equipment and machinery - Women need to rent cultivators, tractorsand seed
planters with high rental costs for open-field farming. Cultivating land for greenhouse production is also
requires a lot of manpower, unless it is done by mini-tillers or cultivators. Transportation costs, especially
renting trucks, are expensive.

Poor negotiation and bargaining power with wholesalers. (if we have any sources or example to quote)

The recommendation itself:

To address challenges associated with the supply chain it is required to develop collaboration and
coordination among stakeholders along the supply chain

Between input suppliers, growers’ cooperatives and collectors, retailers, => to know better the market
expectations, addressing prevailing lack of understanding among farmers how to meet market demands
& standardsand how input suppliers can support to reach quality certification.
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Between growers’ cooperatives, processors, collectors, retailers and financial institutions => to reduce
the financial risks by sharing it, by addressing a common repayment plan and by ensuring minimum
revenue for the cooperatives. Indeed, some financial institutions mention that if they have some
guarantee for the middle men (minimum quantity and minimum price) then they will be able to give
loan, and cooperatives can invest and have some guarantee of incomes. However, need to find what is
the added value for middle men => insurance of quantity and quality, preferential loan on the same
banks? In consultation with these actors, determine which will notice consumer preferences and
expectations to address cooperative’s lack of information about what the market requires in terms of
their product specifications, such as volume, quality, colour, laboratory tests, and certifications. This
should also push the cooperative members to join their sales and work a little bit more together. (Aligned
with Food revolution” and the pillars “developing clusters with optimal supply chain and transport
logistics”, “Improving the legal environment to protect food producers” and “Levering loan, tax,
insurance and improving incentive system”.)

In this specifics case, storage seems a very interesting mechanism form the project findings and other
cooperatives initiatives:

- the project highlight that Passive Solar Green House allow with a reasonable investment cost to
produce more and for a longer period of time (up to 8 months) and especially allow to cell at better
price in spring. But the gross margin is tight (difference between operational cost and incomes) , to
be very impactful every cooperative member should have one, and it's required an important
knowledge on the usage. However, for the eco-cellar, even if the investment cost is double, the gross
margin is more important (the operational cost is similar to PSGH and allow to sell at higher price
during all of the off-production season), doesn’t required high knowledge to use it, and can be shared
between cooperatives members.

- The Warrantage, especially implement in Africa, as shown that storage is an allied to value chain
actor partnership. It is a barrier lever for a fairer value chain who benefit to all. We need to explore
what could apply for vegetable in Mongolia. Food and Agriculture Organization of the United
Nations?, like the Center for International Cooperation in Agricultural Research for Development
present this system as the as: “A credit-storage system set up by a farmers’ organization and a
financial institution. It consists of storing part of the cereals for a few months after the harvest in a
warehouse in exchange for an individual loan. Without this credit, farmers tend to sell their cereals
as soon as the harvest is over to repay debts or meet their needs. As a result, families subsequently
have difficulty ensuring the lean season, the transition period between the depletion of stocks and
the new harvest, and investing in their agricultural production systems. The impact assessment
conducted in western Burkina Faso shows that warrantage increases food availability during the lean
season and strengthens agricultural investment and production. For its development to accelerate,
three conditions must be met: having suitable storage infrastructure, ensuring the quality of stored
products, and establishing close relationships of trust between financial institutions, producer
organizations and traders.”?

L https://www.fao.org/in-action/kore/good-practices/good-practices-details/en/c/1103340/

2 Le Cotty T., Maitre d’Hétel E., Porgo I., Soubeyran R., Subervie J., 2023. Le warrantage, un dispositif pour améliorer
la sécurité alimentaire en Afrique subsaharienne. Montpellier, Cirad, Perspective 61.
https://doi.org/10.19182/perspective/37141
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Between growers’ suppliers and financial institutions => to have mechanism of guarantee for investment
in equipment with shared risks and replanning schedule payment adapted. This should allow most of the
cooperatives to invest on the necessary equipment to have a profitable business, moreover for the
women who have more needs on machinery. Equipment can be also small process one who can allow to
have off season revenues.

All of this business partnership will also support financial institutions to have a better understanding of
the challenges of small agribusiness.

Cooperative members who are united in their sales pay adequate attention to the maintenance and
management of the infrastructure they own. Thus, expectations and responsibilities among cooperative
members will be clarified to implement collective actions.

How this recommendation is supporting a gender approach

The business partnership establishment between growers, suppliers and financial institutions => to have
mechanism of guarantee for investment in equipment with shared risks and replanning schedule
payment adapted. This will address specifically the women specifics equipment.
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Presentation of the situation and the specific barriers

From cooperatives

Very high price fluctuations and no guarantee/Market, supply chain and value chain challenges
Difficulties in marketing and selling their products, access to the market and low prices are the most often
mentioned barriers for growers. Access to the market is related to remoteness and high transportation
costs. It often results in a high dependence on traders/middlemen, who are not willingto bargain about
prices and do not reward product quality. Many small-scale growers think that theysell their products at
the lowest price, which prevents them from investing in technology they would like such as passive
greenhouses and storage. Supply chain challenges are caused by logistical constraints, such as inadequate
transportation and storage facilities. Also, cooperatives are not using their structures to sell collectively
Seasonal revenues

As many of agricultural activities, the vegetable growers faced the difficulties of a non-constant revenues,
seasonal one, which make complicated to proof the incomes, and to repay a fixed monthly amount.
Unclarity on common terms, roles and responsibilities

Many cooperatives do not clearly understand the terms of their membership and their roles and
responsibilities on credit requirements and payments. They have limited knowledge and experience in
how to manage collectively any financial risk. In terms of leadership and management of the cooperatives,
it is too costly and overambitious to expect that cooperative leaders work full-time voluntarily and unpaid
for the sake of cooperative prosperity. One person holds all risks related to thelimited participation,
disruption of cash flow, and serving the interests of a small number of people.

The absence of effective leadership and management practices can result in poor decision-making, limited
strategic direction, and inadequate support for cooperative members. Here the biggest consequences
which locked the access to finance for passive agricultural solutions are:

*No collateral in the name of the cooperatives

*Difficulties to joined the INCOMES and to proof it collectively

*No collective savings for the capital investment

No knowledge about financial products

Many cooperative members lack knowledge about credit systems which demonstrates their poor financial
literacy such as their understanding of interest rates, repayment terms, associated costs, and loan
management. Lack of such knowledge limits growers’ ability to accurately identify their needs forfinancial
products and manage associated risks. In the long run, it would negatively affect their agribusiness's
financial stability and growth potential. Moreover, than the entire finance schemes will check the bad loan
history before to disbursing the loan. So, a first bad experience for cooperatives can close their eligibility
for almost all of the finance possibilities. Meaning also that cooperatives don’t understand why tracking
all the expenditures, and incomes by types of products and market sales channels and so don’t do it and
are not able to make any investment decision.

From financial institutions

Cashflow, repayment schedule

Banks Financial institutions often use rigid repayment structures that do not align with the seasonal and
unstable nature of agricultural income. This mismatch can lead to repayment difficulties for small- scale
growers causing risks of credit default. NBFI is applying a more flexible repayment schedule. For some of
them they even proposed a unlimited period of reimbursement, but with the very high interest rate (39%
average) the shorter is the best for the finance of the cooperative.
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Willingness and risks

Financial institutions don’t support engaging with smallholder agribusiness due to high risks. These risks
include fluctuating market prices, unpredictable weather conditions, and the overall instability of small-
scale farming operations.

BANKS

Banks are proposing some loans product with very low risk for them meaning that most of the time
cooperatives are not fluffing the requirements. Cooperatives are considered to increase the likelihood of
credit default, as they do notown any property to put as collateral to obtain loans from banks and financial
institutions.

It’s required that the cooperatives can proof sufficient gross margin and/or that its own collateral for the
at least the value of the loan. However, the FGD has shown that:

*The majority of them has net profit under 10M MNT (34%), (38% are not able to answer), provide a
proper statement from cooperatives level is challenging, and the incomes is seasonal.

*The main collateral for the cooperatives. are the land and the equipment, but there are not always on
the name of the cooperatives and the equipment undergo an important depreciation. Most of them
declare a collateral value asset under 10M MNT.

NBFI:

Most of the time is When NBFI propose some more flexible loan requirements, for Lendmn is even none.
But to compensate for that NBFI apply a very high interest rate (average 39%). Moreover, they required
the same Income proof. None of them has been used by cooperatives interviewed in the FDG.

No partnership with suppliers

There is a shortage of partnership-building initiatives between financial institutions, agricultural supplier
companies, and growers to support each other’s businesses. It leads to missed opportunitiesfor mutually
beneficial collaborations that could facilitate the development of credit products specifically designed for
purchasing seeds, fertilizers, and equipment, which are crucial for small-scaleagribusiness success.

During the FGD discussion it was highlighted that the biggest expenditures for the cooperatives are Labor,
Seeds and Fertilizers and equipment. So indeed, if cooperatives can have support on seeds and fertilizers
can make some rooms for others investment costs.

For example, Khan Bank does not have any financial products for greenhouse or crop-producing
cooperatives. However, Khan Bank collaborates with the Ministry of Food, Agriculture, and Light Industry
to administer government-subsidized loans (annual interest rate 5-6% with 48 months duration) to
support investment and working capital of agricultural companies and individuals.Individual growers can
apply to this credit scheme, but cooperatives are not eligible to apply.

From Government

Insufficient Training and Capacity Building:

For the movement mentioned above, the Government institutions such as aimag and Soum
administrations, did not provide adequate training and capacity-building programs for cooperative
members on their agribusiness initiatives. Without proper education and skills development
farmers/growers may struggle to efficiently utilize the loan and adopt required best practices to access
markets and manage their operations effectively.

Indeed, if we have a look at the Selenge database of SMEs disbursed loan :
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* 334 on 540 are consider as bad loan and it has a dangerous impact on the sustainability of this fund
and its capacity to support SMEs in long terms. Indeed, SMEs develop fund is working as rolling funds.
The payback of the loan by the previous cooperatives acquitted by a SMEs development funds loan,
should allow to fulfill the fund again and allow new disbursement of loan to new cooperatives the next
years.

* However, Selenge is a historical agriculture aimag, not even 10% of this fund is dedicated for the
vegetable production and only 5 of the 23 cooperatives interviews in the FGD have applied and have been
selected for it.

Key constraints faced by women

Unavailability of essential equipment and machinery - Women need to rent cultivators, tractorsand seed
planters with high rental costs for open-field farming. Cultivating land for greenhouse production is also
requires a lot of manpower, unless it is done by mini-tillers or cultivators. Transportation costs, especially
renting trucks, are expensive.

Conflict (time availability) between caring for family, caring for greenhouse production and
marketing.(NAMAC sources, example of the fair, where the women can not be present to the booth
because has to take care of the harvest, and example of group of women initiated by NAMAC and their
network women activities who started to take turn to take care of the kids of each other)

The recommendation itself:

Equipment and passives solutions are too much expensive for the individual members and not accessible
for Cooperatives most of the time, so one solution could be the Secondary cooperative who buy the
necessary equipment and build the passive agricultural solutions and put them in rent to the cooperatives
of members. It levers the barriers of:

Market access: They can be a very good intermediary for market access: either from middle men,
Seasonal revenues and cash flow schedule repayment: For renting equipment could be on the spot, but
for renting annually passive solar greenhouses and eco cellar, cooperatives can pay yearly payments when
they have the cash flows that will remove the constraints of seasonality for the cooperative to pay, and
the cash flows schedule for the Soum to reimburse its own loan

We have seen that similar existing structures still required some support on the establishment of a
common financial management (ownership, incomes and savings) but in certain sense at least the new
acquisition will be own by the secondary cooperative and will be provisioned to the members.

The cooperative doesn’t need to have high knowledge on finance to have access to it. But They can be the
focal point of NAMAC and be trained by them on market, sales, finance for efficient capacity building and
be the trainers for primary cooperatives.

The Secondary cooperative as interlocuter with financial institutions is consider as less risky than primary
cooperatives. Moreover, if they are back-up by international organizations or the NAMAC for a first
acquisition. For the next they can use the first one as collateral.
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But attention needs to be paid to the installation, we have seen that the greenhouses and storage can be
really wrong design and finally not efficient and not profitable. An example of the agro park of Mandal
soums were not design.

Once again, the eco-cellar represents a better opportunity. (cf recomemndation1).

How this recommendation is supporting a gender approach

And it makes the equipment more accessible for women who need it the most.

It’s not reducing the fact that women are not quoted are owner of they own land or house, but at least
they don’t need to have it nay more to have access to passives agricultural solutions.

Secondary cooperative is also a very strong way to propose different service than with a primary one
specially for women: child care, health check-up (specially gynecologist one), etc.

Extra the majority of these lever barriers is also actionable also by the Soum itself investing in a kind of
AgroPark.

AMBASSADE
DE FRANCE
EN MONGOLIE

Liberté
Egalité
Fratermité

Geres, Mongolia Office
403 door, 4th floor, Delta office, Juulchin street,1st khoroo, Chingeltei district, Ulaanbaatar, Mongolia
mongolia@geres.eu -www.geres.eu



ACTING FOR
CLIMATE
SOLIDARITY

Recommendations to increase access to passives
agricultural building solutions for cooperatives in the
frame of Financial Scheme for Passives Innovation in
Agriculture project, funded by the Solidarity Fund for
Innovative Projects of the French Ministry of Europe and
Foreign Affairs

Improving the vegetable growers’
cooperatives governance and structuring
by Applying herders’ cooperatives good
practices / MoFALI and/or the Small and
Medium Enterprise Government agency

Presentation of the situation and the specific barriers

From cooperatives

Very high price fluctuations and no guarantee: Market, supply chain and value chain challenges
Difficulties in marketing and selling their products, access to the market and low prices are the most often
mentioned barriers for growers. Access to the market is related to remoteness and high transportation
costs. It often results in a high dependence on traders/middlemen, who are not willingto bargain about
prices and do not reward product quality. Many small-scale growers think that theysell their products at
the lowest price, which prevents them from investing in technology they would like such as passive
greenhouses and storage. Supply chain challenges are caused by logistical constraints, such as inadequate
transportation and storage facilities. Also, cooperatives are not using their structures to sells collectively.
Seasonal revenues
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As many of agricultural activities, the vegetables growers faced the difficulties of a non-constant revenues,
seasonal one, which make complicated to proof the incomes, and to repay a fixed monthly amount.
Unclarity on common terms, roles and responsibilities

Many cooperatives do not clearly understand the terms of their membership and their roles and
responsibilities on credit requirements and payments. They have limited knowledge and experience in
how to manage collectively any financial risk. In terms of leadership and management of the cooperatives,
it is too costly and overambitious to expect that cooperative leaders work full-time voluntarily and unpaid
for the sake of cooperative prosperity. One person holds all risks related to thelimited participation,
disruption of cash flow, and serving the interests of a small number of people. The absence of effective
leadership and management practices can result in poor decision-making, limited strategic direction, and
inadequate support for cooperative members. Here the biggest consequences which locked the access to
finance for passive agricultural solutions are:

*No collateral in the name of the cooperatives

*Difficulties to joined the INCOMES and to proof it collectively

*No collective savings for the capital investment

From Government institutions

Undervalue the complexity and challenges of the cooperative dynamics

The Government designs and implements policies and programs without fully understanding the needs
and challenges of agricultural cooperatives. This lack of understanding results in inadequate support
and resources that do not address the real issues faced by the cooperatives.

For example, theGovernment of Mongolia announced the “New Cooperative” (2024-2029) preferential
credit schemeswere launched in May 2024 to support the development of cooperatives to build their
livestock and non-livestock raw material value chain and trade. The "New Cooperative - Prosperous
Herder"National Movement has budgeted of 5 billion MNT in loans to cooperative member-herders at an
interest rate of 6% through the Mongol Central Bank and seven commercial banks. It’s a concessional loan
with a back guarantee system supported by the government. It could be a good initiative in paper to extend
to vegetable grower but it’s only for new cooperatives and the loan is on the name of cooperatives
members. When we know that long terms established cooperatives have difficulties in financial common
management it’s seems a very dangerous approach.

Another example is the concessional loan from MoFALI through commercial banks with a subsidies interest
rate (6% instead of 16%). with quite high amount (up to 5000M MNT) and long terms repayments (10
years). These is well matching with the needs, but these loans are not accessible to vegetable growers’
cooperatives who are not matching banks requirements.

The SMEs development funds and Cooperatives development funds seems more adequate to vegetables
growers’ cooperatives. Indeed, the requirements are less importante (especially in collateral), with a very
competitive interest rate (3%).

However for the maximum amount for cooperative development funds loan is 20M MNT which is not
enough

For SMEs development funds the amount could be important (up to 2 500M MNT), only the duration of
the reimbursement is quite short (5years). This mechanism is adequate for small investments like
equipment’s but not for passive solar construction. Indeed:

-Most of the loan disbursed have an amount above 10M MNT (for example in the Selenge data, on 540
loans disbursed for SMEs since 2011,369 are above 10M)
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-The passive agricultural solutions are quit high investment (from 25M for a passive solar greenhouse self-
built to 100M MNT for an Eco cellar build by a company), with the specificity of a gross margin not enough
for PSGH to reimbursed the loan in a short period of time (additional 6M MNT per years)

Key constraints faced by women

Unavailability of essential equipment and machinery - Women need to rent cultivators, tractorsand seed
planters with high rental costs for open-field farming. Cultivating land for greenhouse production is also
requires a lot of manpower, unless it is done by mini-tillers or cultivators. Transportation costs, especially
renting trucks, are expensive.

Ownership The women faced another barrier regarding collateral since the ownership certificate of house
or land is the most often only on the name of the family head, meaning the husband. Which can push
them more for NBFI who requires less collateral but with very high interest rate. They don’t have always a
bank account in their name neither.

Conflict (time availability) between caring for family, caring for greenhouse production and marketing.
(NAMAC sources, example of the fair, where the women cannot be present to the booth because has to
take care of the harvest, and example of group of women initiated by NAMAC and their network women
activities who started to take turn to take care of the kids of each other)

The recommendation itself:

Although they are different, herders and vegetable grower’s cooperative shared a lot of common
challenges and especially in terms of establishment and running healthy cooperatives.

Historically nomadic herders, Mongolia have more advance initiative for herders. These experiences
could be useful for the vegetable grower sector as well.

One example could be the application of the resolution #187 Land allocation for herder’s cooperative
(5ha) form the Law on mitigating the negative impacts of the climate change on traditional livestock
husbandry for Vegetable growers’ cooperative status with an update of the cooperative status.

Indeed, moreover to remove one important investment cost for the cooperative, the allocation of 5ha
to the vegetable cooperative can allow them to have a collateral on the name of the cooperative to apply
to financial scheme in the future.

However, as we have seen, despite the fact that cooperative status includes regulations and requirement
on shared financial part of the cooperative, ownership, minim deposit and so on, in the reality a revision
of these is necessary in order to remove in long term basis the unclarity roles and responsibilities barrier
identify above and like that:

*Having collaterals, incomes statement, savings on the name of the cooperatives who can allow better
access to finance

*And better common organization structures on how to work together, having a good cooperative
dynamic.
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Which will affect

Access to market => they can have a better access to middle men, or having a common shop for direct
sales

Seasonal revenues => if they are able to have a shared storage facilities then they can sell all along the
years. If they have savings in common, they can invest in some small machinery transformation to have
constant sale during the years

Increase the net profit: by reducing the cost of purchase (seeds, packaging,) cost of logistic, and by selling
bigger quantity at a better price

Compared to the herder’s cooperative, it seems like vegetable growers under used the potential of the
cooperatives. Of course, for herders and specially with cashmere the necessity and added value to sell
together the cashmere to changers push in this sense.

There is success story of herder cooperative who should be highlighted by the MoFALI , as vegetable
growers cooperatives too, in order to shown to the cooperative what is the added value, potential and
power of the cooperative when it is fully used.

How this recommendation is supporting a gender approach

With better access to finance and a frame of shared roles and responsibilities is also very important to
lever the women barriers: then they can have access to necessary equipment, there is no need of own
something on their name, and then less conflict time if tasks are shared.
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Hexuen 6annaan 6010H TOAOPXON caan, 63pXLLIIAUNAT TaHUALLYYNAX Hb

Xopuwoogooc

YHUiiH X3n63n133n1 maw eHaep, meH amapu 6atanraaryii/3ax 3331, HUAAYYAINTUAH CYNXKI3 600H
OPTIUITH CYNIXKI3HUI COPUNTYYA,

3ax 3931 60/10H 6YT3rA3XYYH33 60 payynaxas yycasr XyHA P31, 3aX 393714, HIBTPIX 6ONOMIK, MOH XAMA, YHD
Hb Tapwanarygas Tynrapaar caag 63pxwasan tom. 3ax 33314 HIBTPIX 6oNoOMXK Hb anc 3anayy banpuimn,
60/IOH TI3BIPNINTUMH XO/CTIN X0N1600TOM. YYHIIC YYAIH YHUWH Tanaap TOXMPOJILLOX XYCINTYM,
6YTI3raXyyHMIA YaHapbIr Xamxapaarryin xyaangaayuna/syyynarygaac MX33XaH Xamaapaxagd Xypraaar.
HUKUT XaMKISHUI 0/I0H Tapuanarygma, byTasaraxyyHas XxaMriiH xamgaap 6opayyngar Hb HIA xynam,
aryynax 33par TEXHO/IOMMA, XepPeHre opyynanT XMnxag Hb caad, 6ongor rax T34 y343r 6aiHa. XaHraH
HUNAYYNINTUNH CYINKIIHMUIA COPUAT Hb TOXMPOMIKIYM T33BIPASNT BONOH XaArananTblH TEXOOPOMK 33p3r
T39B3P 3Yy4/asiblH XA3raapaanataac yyaasr. MeH xopluioog eepcayiiH byTuminr xamtaaa bopnyynaxag,
awmrnagarrym.

YnupnbiH opaoro

la3ap TapuanaHrMitH ON0OH YA aXKUANaraaHbl aana, XYHCHUI HOFOO Tapuanarymg yaMpabiH, Tortmon 6yc
OpPNOroToi Hb T3A3HA, Tynrapaar 63pxwasn 6ereeq 3H3 Hb OPAOroo HGaTa K, cap TyTam Toaopxon Tenbep
3PraH TeNex acyyanbir XyHAPaNTan 6onrogor.

HuiATA3r Hexuen, yypar, XxapuyuaarbiH Togopxouryi 6aiigan

ONoH xoplooAd 333/MH Waapanara, TenbepuinH Tyxaina eepCcaviH TULWYYHUYNSIUNH HEXUen, Yypar,
Xapuyuaaraa cavH oMAroaorryi. Tag CaHXYYrMnH annBaa apCa3/IMIAT XamMTPaH X3PX3H 30XMLyyaax Tanaap
XA3raapaaraman magasr, Typlinarataid. XOpLIOOHbl MaHAalnan, MeHeXMeHTUWH Tyxang, papra Hap
O0OPKMH CallH Aypaapaa aXkMANaXK, XOpLOOA00 USLSMISH XOrKYY3X33p MeHreryii 3yTrax 6aiiHa rax
6040X Hb X3TUIACIH X3par 60AHO. Har XyH xA3raapniaraman oposiuoo, MEHIeH r'YMArasHui Tacangantai
X0/1600TOM 3PCAINUIT YYPY, LOOH X3A43H XYHMUM alLUT COHUPXONA YANUMIK balHa. Yp AYHTa maHAnaknan,
MEHEXMEHTUNH Typwnara 6aixryit Hb Bypyy WMNAB3P raprax, CTpaTerninH xasraapnaraman YnMrnanTamn
6alix, MeH XOPLOOHbI TMLWYYAAA93 TyCcnanuaa y3yy/aKk Yagaxryna xypraHa. [a3ap TapuanaHrMinH naccus
WWMAAMAH CaHXYYXKUATIA, XaHAANTbIM Xaagar XaMrMiiH TOM Yp Aaraspyya;

* XopLUOoOoHbI H3p A33p 6apbLaa baixryi

*OpnoroToit 601K, TYYHWUIII3 xamTaaa 6atnaxas XyHApPaATINI

*XOpPOHIMINH XOPOHIre OpYYNanT aBax XamMTblH XYPUMTAANTYIA

TepuiiH baitryynnaraac

XaMTbIH Xegenrery XydHuit 63pxLw33n 60/10H COPUNTLIT AYTYY YHINIX

3acrminH rasap rasap TapuanaHrnmiiH XOpLooAblH X3pary33 60/10H copuAnTbiH Tanaap bypaH ouaront
aBanrymrasp 6opnoro xetenbepuinr 60s0BCPYyAaH X3P3arKyynasr. dH3 balgnaac 6ok xopwooaos,
Tynrapgar 604uMT acyyasbir WKMNA3XK Yagaxaaprym TOXMPOXTyh Heel, 60/104U00roop XaHrax, 30XMUCryi
TYCNaMMK Y3YYN3X34 XYPragar.

Muwss Hb, manTai 60/10X, MeH MasblH ByC TYyXMin 34 MaTepuanbiH 6PTIMNH CY/K33 6ONIOH XyaangaaTtamn
60K BCOH A3BXKMUX3A, Hb Tycnaxaap MY-biH 3T “lUnH3 xopwoo” (2024-2029) XeHrenentTat 3331UiMH
cxemumiar 20240Hb1 5 capg, axnyyncaH. "LLKH3 XOpLoo — eceH A3BXMK by ManymnH" YHAICHUN Xo468/1reeH
Hb MOHroNbIH TEeB HaHK 6010H apuKaaHbl 7 6aHKaap AaMKyyaaH 6% XYyTal 33311 XOPLUOOHbI TULLYYA-
Manygan onroxoop 5 Tapbym Terperninr teceBneceH Hb 3M-C A3MMKCIH b6aTanraaHbl TOrTOALOO Byxui
KOHLLECCbIH 33371 oM. IH3 Hb XYHCHWUI HOTrOO TapuanardyAblr ©prexKyynsx LaacaH A33pX caxaH caHaavumara
601084, 36BX6H LLUMH3 XOPLLIOOA0MA 30PUY/CAH, TIATIIPUAH FULLYYAUAH HIP A33P ONTOF40HO. YAaaH OpLImnH
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TOITHOCOH XOPLIOOZA, CAHXYYr33 XaMTpaH yanpAaxas XYHAPIATIM 6angrninr 6ma magHa, raxass 3H3 Hb MalLl
aloyNTaM apra WWr caHargaar.

©ep Har Kunwss 60 MoFALI -H apunykaaHbl 6aHKaap AaMKyy/icaH TaTaacblH XyYT3M KOHUeCcCbIH (16%-nitH
opoHza, 6%) 39351 6ereeq 5000can Terper XypTan XamkaaTan, 10 KUANKH XyraLaaHa, 3praH Tenex 333/ oM.
DArasp 3331 Hb X3P3ru33HA, Mall CalH HUMNLURXK Banraa 601084, HaHKHbI WAapa/iara XxaHraxryi XyHCHUM
HOToO TapuManaryAblH XOpLOOA0A, XYPTIXIYM HOM.

MAY-H caHryya, XopLoo XerKyyasxX CaHryya, Hb XYHCHUI HOroO TapuaiardyzbliH XopLwooaoa, Uayy Toxupy
6aitraa oM. YH3HA33, TaBuraax LWaapanara (anaHryaa 6apblaa), TMAM 4 Yyxan 6yc, XxapuMH mall eHaep
byypax xyyTan (3%) 3331niMH Xxamk33 (2 500can Terper xypTan) yyxan oM. IHZA 333/ MNH 3PTraH TONENTUNH
Xyrauaa XapbLaHryih 60rmMHo (5:Kun). JH3 MEeXaHW3M Hb TOHOI TOXOOPOMMK IX MIT MKWMMKUF XOPOHre
opyynantag, Toxmpox 601084, HOA Gairyynam»k 33part TOXMPOXryn. YHIHA93:

ONrocoH nxaHx 3331 10cas Terpereec A331 6anHa (KUL33 Hb, Ca/13HI3 ereranmind caHa, 2011oHooc xoiLu
AY-T onrocoH 540333133¢ 369 3331 Hb 10canac A33w baitHa).

l@3ap TapuanaHrMMH NacCuB LWWMASA Hb TOM X3MMKI3HWUI XepeHre opyynantaac Tatransgar (HDA
XYNIMMKUIT eepcaee bapuxas 25 cas Terpereec 3x1334 3K0 300puiAr KomnaHu 6apuxag 100cas Terper
XYPT3A), 3HA, HUWT awmnr Hb HIA XyNaMKmA, aBcaH 333133 HOMMHO XyrauaaHg, HEeXeH Tenexen XaHraatrym
tOM (¥KWA TyTam HIM334 6 cas Terper).

SMarTanuyyasa Tynrapy 6y ron xasraapnant

3aAnWwryir Xapary3aTsii TOHOr TexeepemK 6alxryii - rasap xaranard, TPaKTop, yp Cyyarardumir
3M3rTanuyya 3a4rai TanbaliH Tapuanantaaa mall eHAep YHITIN TYPIICNIX X3ParTa 6oaaor. XynamKuiiH
YMNABIPN3NA ra3paa Xaranaxad XyH Xy4d mall Wwaapanaratai, 6anxryin 60/, XKUKKE Xxaranardaap XmMnaar.
T23B3PNNTUIH XO/IC, A/1TaHIyAa TOM T3P3T TYP33C/I3X YHITIN.

Omunenuiid apx — baip toMyy raspbiH 6MYNSINAH IPXUIAH MIPUUATID UXIHXAID OPXUNH TIPryyH Oytoy
HOXPUMH H3ap A33p bGalpar ydpaac bapbuaaTat x0n060OTOMIOOP 3M3rTaluyyass 6ac Har 63pxws3an
Tynrapgar. 9Ha TagHuir 6apbuaa 6ara waapagar BECE-pyy xaHaaxag, xypraaar. Mxa33 6BCB-H xyy eHaep.
MeH 3M3arTanuyys eepuiiH Hap A33p 6aHKHbI AaHcryi banaar.

Mp 6ynp33 caHaa TaBUX, XYNIMMKUIAH YIANAB3IPA3N 6ONOH 3axX 333/IMiMH TyXaig, aHXaapan XaH4yynaxbiH
X00pPOHAO0X 3epuuna (uarniiH xyprasm:K).(NAMAC ax cypBanKaac, Y33CransH xy4angaaHbl XKuLWwa3: yprad,
Xypaantgaa arKuanax TyA Y33CMN3HTUWH NaHryyH f033p33 axunnax dagparryit; NAMAC-H 6ynar
SMIITINYYYAMMAH CaHAQUUICAH KMIUS3: HIM HITHUMX33 XYYXAMUT 33/KA3H XapyK arknaa Xuiaar
3M3ITINYYYANMNH CYNKII)

36BN16MXK Hb:

Xaami eep 4, Manuna, XyYHCHMN HOroo TapuanaryabiH XopLIoo Hb XOPLIOOroo 6anryysix 3y 30XMCcTom
AXKUNNYYNaxX Tyxang HUATNSM COPUNTTOM Tyrapaar.

TYYX3H ynamknanaapaa HyYAJAMAH Man axk axyi apxangsr MoHron yncag manygag, 30puyacaH caHan
caHaauyunra TyAxyy 6aigar. ManuapiH Typwaara Hb XYHCHUI HOroo TapuanaryablH CEKTOPT Y r3CaH
alwurTam 6a> 6onHo.

Har »kuws3s Hb Nel87 TOrtoonbir ambApang X3P3rKYY/9H cTaTycaa LMHIYMUACIH XYHCHUA HOroo
TapuanaryfblH XOPLLIOOHbI XYBb, YIaMM/IaNT Mas axK aXyUr 3pxa3x34 YYP ambCranblH Hesieer byypyynax
XYYNb HUALYY3H Majl axk axyMH XopLooHd razap oarox (5 ra) rom.

YH3HA33 XOPLWIOOHbI XYBbf, XOPEHre OpyyNanTblH HIr Yyxan 3aphA/iaa Xacaxas, XYHCHWUMA HOroo
TapuanarygblH XOpWOOHA, 5 ra rasap onrox Oairaa Hb MPI3AYNA CaHXYYIMMH CXemp, XaH4axang,
XOPLLOOHbI H3p A33p 6apbLaa xepeHreTan 6010x 6ONOMXK HOM.
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%833 6MAHMIA XapCHaap, XOPLOOHbI CTaTyCT XOPLOOHbI AYHAbIH CAHXYYIMAH Tan A33p TaBWUraax
Wwaapanara, 30XMuUyynant, eMUYNennMiH 3pX, XaMrMinH 6ara XaM»K33HWM A3HYMH 33p3ar Gartarvir yn
XapransaH, yypar xapuwyuaarblH TOAOPXOUryW 6aifnbir aa)kMaap apuaraH A33p AypAcaH 3Arssp
HOXLTMUT XSIHAH Y33X 3aWALWWIIyI Waapanaratan. YyHA:

BapblLaa XepeHreTal, OpPAOrblH M3AYYNIITIN, CaHXYYTMAH XYPTI3MMK CalTail XOpLIOOAblH H3p A33p
XaZranam:Ktai 6anx, 30XMoH 6anryynanTbiH HUATASE BYTILUTIM, XaMTbIH XeAererd xy4tan 6aiix.
MHracHa3p [oopX 3ying HeneenHe:

3ax 333/14, HIBTP3X BOMOMIK => XOPLLOOZ, 3yy4Iarynaraim uayy camH xapwilaHa, 3CBa Wyya XyganaaaHol
HUWTN3T A3NTYYPTIN 6O/HO.

YAUPAbIH OP/IOrO => X3P3B XaAranantblH AyHAbIH baliryynams»KTan 605, Ta4, *Kunaac Kung bopnyynantaa
XWUix 601HO. X3p3aB T34, HUMTNIT XaAranaM»Ktan 60/, }KUN33C KMAL TOrTMON BOPAIYYNAaNT XMIAXIIP HKUKUT
MaLLMH TEXHWMKI3 ©6PUNOX 3apUM XOPOHTre OPYYNanT XMk 6oHO.

LlaB3ap awwur ecHe: xyaanaaH aBanTblH 3apaan (yp, 6arnaa 600401) T9383p 3yyynasbiH 3apabir OyypyynaH,
WYY YH33P Mayy 60payynant XMIACHI3P alnr ecHe.

ManugblH XOPLIOOTOM XapbLyynaxag, XYHCHUA HOroo TapuanaryZblH XOpLIOO YaAaBxaa AyTyy almriax
6aliHa. M3433K, ManuabiH XyBbA, ANAHTYSa HOO/YYpPaac YYACIH X3pary33 Wwaapanara, HdMmyy epTer Hb
HOONYYypaa YeHXKYY434 bopayynaxas Xyprax 6aiHa.

MoFALI -raac oHuU/M0X EcToi ManyZblH XOPLIOOHbI, MBH XYHCHWI HOroo TapuanardyfbiH XOPLIOOHbI
AMXKMAT Hb HIMYY ©pTer raxK oy 600X, 6ypaH alumMrnaBan XOpLOOHbI Xy4 Yagan amap 6anarvnr xapyyax
6aiiHa.

OH3 36B/IOMXK XYUCUINH XaHONATbIr X3PX3H A3MMKUK Bairaa Hb

CaHXYYrMAH XYPTIaMXK CaMKMpd, YYpP3ar xapuyuiaraa XyBaanuax Hb O3pXW3sivir gaBaH Tyynaxag,
3MIITINYYYA3A Malll YyXa: T34, Waapaarata TOHOTr TOXeepem:K aBax 600MKTOM 6ONHO. IHA eepuitH
H3p AMap Har eMuTal baix Waapanararyi 6erees axkun yypras XyBaapwuasaa 3epumnaex Lar rapaxryi.
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